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Introduction

In November 2018 the Council’s external auditors Ernst and Young undertook a 
check on the Council’s Housing Benefit Subsidy Claim.  As a consequence of this 
check it was found that the Council’s error rate resulted in a reduction to the claim 
awarded from Government.

Additional work was carried out on claim checking as part of the 2018/19 annual 
Housing Benefits Financial Management System audit in order to obtain additional 
assurance from the service on the checks that they are undertaking to mitigate the 
risk of errors occuring in the future.

Findings

The service have introduced the use of Performance Monitoring and Quality 
Assurance (PMQA) software module, a product available as part of the service’s 
Northgate System, which sets exacting parameters to analyse data input into the 
service’s system.  The initial parameters are set to include a review of 100% 
overpayments over £500 and 50% of payslips.  The Service plan to review and adapt 
the parameters throughout next year as they analyse the high risk cells within the 
subsidy claim every two months.  As a result the service expect the error rate 
identified this year will reduce and therefore the reduction to the subsidy claim.

It is noted that this work will only be able to be undertaken if resources are available.  
At the end of this financial year the service should have a better idea of the 
resources needed to take this work forward.

In the meantime the service have informed Internal Audit that the Principal Benefits 
Officer spot checks those items not on PMQA and will be recording this more 
formally in the future

Conclusion

The 2019/20 Housing Benefits Financial Management System audit will focus on 
PMQA work in order to provide assurance to the Council’s Members and Senior 
Management that the Service is mitigating, as much as possible, error rates and 
therefore the impact on the Council’s subsidy claim.  


